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Contingent staffing is on the rise across several 
major industries, including healthcare, logistics, 
security, and retail.

 

Unprecedented labor shortages, economic uncertainty, and fluctuating demand are putting intense 
pressure on organizations with talent and labor gaps to hire faster and smarter than ever before. 
Contingent workers now make up over 36%i of the U.S. workforce, and for good reason: their flexible 
arrangements make it easier to scale a workforce to meet fast-paced changes in demand.

But there are still challenges in building a contingent workforce, namely:

•	 Sourcing high volumes of qualified contingent workers

•	 Engaging passive talent who may not be presently looking for work

•	 Ensuring compliance with labor laws

The need for flexible staffing solutions is clear, but to overcome these challenges, organizations with 
contingent staffing needs must consider the role of technology and strategy in achieving their goals.

This e-book explores the challenges of navigating contingency and seasonal hiring and offers strategic 
solutions to help your organization optimize its approach and succeed in an increasingly competitive 
market.

Introduction

https://www.bridgevms.com/blog/the-rise-of-contingent-staffing-in-the-us-2024-guide
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The landscape of contingency and seasonal hiring has undergone a seismic shift over the past 
decade. Once considered a short-term solution to temporary staffing needs, contingent staffing is 
now a strategic component of modern workforce management. The drivers of this transformation 
are varied, but one thing is clear: businesses often need more than just traditional full-time 
employees to meet their operational demands.

83% of executives report a growing reliance on contingent workers to fill strategic roles, reflecting 
the increasing challenge of bridging the skill and talent gap in today’s market. Economic uncertainty 
has made it difficult for companies to afford full-time labor in certain sectors, yet the work must 
still be done. As a result, contingent workers now make up more than one-third of the U.S. labor 
force and a substantial  portion of the workforce in many developed economies. This shift towards 
flexible work arrangements is driven by both the need for specialized skills and the financial 
pressures faced by businesses. 

As companies look to fill and convert more roles with contingent staffing, many are shifting their 
recruiting efforts towards passive talent — the 70% of people who are not actively looking for new 
jobs. However, challenges remain in engaging them and maintaining interest for long-term contract 
or contingent roles.

“A contingent workforce should be an integral pillar in a 
company’s talent strategy.”

The Changing Landscape of 
Contingency and Seasonal Hiring

Growth in Contingent Workforce Adoption

Businesses are Embracing Contingency and Seasonal Hiring

Flexibility: Companies can quickly adjust staff sizes to match changing business needs without  
the financial burden of maintaining and training a larger permanent staff. This adaptability is 
vital in a fast-paced market where businesses must pivot quickly to stay ahead.

Innovation and Diversity: Contingent workers often bring fresh perspectives and diverse 
experiences, infusing new ideas and creative solutions that can lead to better business outcomes.

Cost Savings: Hiring on a project basis or for specific periods of time allows businesses to 
manage resources more effectively. Companies can achieve their growth objectives while 
keeping operational costs under control.

Access to Specialized Skills: Contingent labor lets companies tap into specific skills their teams 
may lack, including:  Access to specialized talent is a key reason why 70%ii of companies plan to 
increase their use of contingent labor in the coming years.

Passive Talent Pool: With a strong contingency and seasonal hiring strategy in place,businesses 
can expand their talent pipelines by tapping into and engaging with a massive pool of passive talent. 

https://www.conexisvmssoftware.com/blog/contingent-workforce-statistics-you-need-to-know-in-2024
https://www.aihr.com/blog/passive-candidates/#:~:text=According%20to%20LinkedIn%2C%20only%2030,positions%20with%20top%2Dnotch%20performers.
https://www.bridgevms.com/blog/the-future-of-work-adapting-to-the-rise-of-contingent-staffing
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While the benefits of contingent and seasonal hiring are clear, businesses face several 
challenges in effectively managing this segment of the workforce. As businesses strive 
to stay competitive, it’s clear that a shift towards more efficient and innovative hiring 
strategies is necessary.

Time to Hire: Speed is crucial in filling contingent roles, but reducing time to hire 
without compromising on quality remains a significant challenge. One example can be 
found in the tech industry. In 2021, the average time for a company to find and start a 
contingent worker for IT increased from 31 to 61 days. 

Applicant Quality: Ensuring consistency in quality of applicants in contingent roles 
is a common issue. Contingent workers may have varying levels of experience, skills, 
and commitment, making it challenging to maintain high standards across the board. 
This inconsistency can affect project outcomes and overall team performance.

Compliance with Labor Laws: Managing compliance is another significant hurdle. The 
regulations surrounding contingent workers are complex and vary by region, making 
it challenging for companies to stay compliant, especially when managing a large or 
global contingent workforce.

Retention of Skilled Contingent Workers: Retaining top contingent talent is a growing 
concern. With the rise in demand for specialized skills, contingent workers have more 
options, making it challenging for companies to retain them for long-term projects.

Last Minute Demands for Seasonal Workers: Even with forecasting, sometimes 
seasonal hiring needs exceed what was initially planned, with companies in a 
competitive race for contingent workers when their needs skyrocket.  

Cost Management: While contingent labor can be cost-effective, managing costs 
effectively remains a challenge, especially when dealing with fluctuating rates, high 
background screening costs, unexpected project extensions, or other hidden costs 
associated with contingent contracts.

Challenges in Contingent and 
Seasonal Hiring Today

“Just-in-time hiring can be tempting for retailers, 
but what happens if there’s a shopper surge in 
December? You can only identify and hire quality 
talent so fast. Especially if you don’t have established 
tools and processes that enable the reliability and 
speed required for hiring agility.”

- Ben Porr, Chief Customer Officer at Harver

https://www.selectsoftwarereviews.com/blog/contingent-workforce#:~:text=Companies%20who%20don't%20keep,from%2031%20to%2061%20days.
https://www.upwork.com/resources/contingent-staffing
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While contingent and seasonal hiring can be challenging, it also presents numerous 
opportunities for growth and improvement. With the right strategies, organizations can 
enhance their processes, streamline operations, and create a more dynamic and flexible 
workforce. Particularly in areas that are historically cumbersome for hiring teams like 
sourcing qualified talent, manual resume review, and effective candidate engagement. By 
focusing on these aspects of the process, businesses can enhance their hiring processes, 
reduce time to fill roles, and improve the overall quality of hires.

Traditional sourcing methods can be time-consuming and may not yield the best candidates, 
especially for contingent or seasonal roles that require specific skills and flexibility. However, 
by leveraging the right tools and services, companies can streamline the sourcing process: 

AI-enhanced Sourcing: AI-enhanced sourcing services can quickly identify top 
talent based on specific criteria and deliver a scored, ranked list of candidates 
directly to your dashboard, substantially reducing time spent searching for 
candidates.  These tools can also evaluate a candidate’s likelihood of success 
and even relocation, making it easier to target and engage passive talent. 

Expand Talent Pools: Tapping into diverse talent pools, including freelancers, 
remote workers, and global candidates, can help businesses access a broader 
range of skills. Talent sourcing services specializing in sourcing high-volume 
contingent or seasonal workers make it easier to find candidates who are ready 
and willing to take on short-term or project-based roles.

Once candidates are sourced, the next challenge is efficiently and quickly reviewing resumes 
to ensure only the most qualified individuals move forward in the hiring process. Automating 
resume review via the right tool or talent sourcing service helps filter out unqualified 
candidates quickly, allowing recruiters to focus on the top prospects. This can significantly 
reduce time to hire and improve applicant quality.

Opportunities for Improvement

Sourcing Talent

Streamlining Resume Review

https://leoforce.com/recruiting-solutions/arya-boost/ 
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Sourcing candidates is just one part of the equation. Engaging with potential candidates 
before your competitors, and maintaining interest during off-peak seasons, is critical to 
ensuring they remain interested in your opportunities, even when they’re not actively seeking 
work. 

Personalize Outreach: Tailoring communication to individual candidates can 
significantly increase engagement. Use data to personalize messages based on the 
candidate’s skills, experience, and interests, making them feel valued and understood.

Maintain Continuous Communication: Regular updates and check-ins with 
candidates keep them engaged and informed throughout the hiring process. This 
approach reduces the likelihood of drop-offs and ensures that candidates remain 
committed to the opportunity.

Create a Talent Community: Building a talent community allows businesses to stay 
connected with potential candidates, even when there are no immediate openings. By 
nurturing these relationships, companies can quickly tap into a pool of pre-qualified 
candidates when a need arises.

Passive Talent Outreach: Candidates not actively seeking employment make up 
as much as 70%iv of the global workforce. Being able to target and engage them 
effectively is an essential element to any sourcing strategy. Partnering with a 
dedicated team of talent sourcing experts to tap into that massive pool of passive 
talent can be the catalyst for growing your talent pool exponentially.

As we look to the future, it’s clear the role of contingency and seasonal hiring will only grow in 
importance as businesses adapt to a more fluid and dynamic workforce. The key to success 
lies in leveraging the right solutions for turning these challenges into opportunities that drive 
growth and efficiency. That’s where a solution like Arya Boost can be a game-changer.

Engaging Candidates

https://www.linkedin.com/pulse/top-100-hiring-statistics-2022-talent-solutions-shrm-cp/
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Arya Boost combines the speed and precision of AI-driven sourcing with the personalized 
touch of a dedicated recruiting team. This powerful combination enables businesses to 
streamline hiring processes from start to finish. 

Conquer Hiring Season with AI-Powered Efficiency

Speed: Arya Boost has virtually no implementation or ramp time: as soon as a 
job opens in your ATS, Arya’s interactive recruiting assistant immediately begins 
sourcing candidates, producing a scored and ranked list of candidates within 
hours. Once a job is boosted, Arya’s team of dedicated recruiters vets and 
shortlists the most qualified candidates within two business days — an ideal 
timeline for last-minute or high-volume hiring needs.

Quality: Arya Boost consolidates data from over 70 sourcing channels, 
ensuring that you have access to a diverse and qualified talent pool. Arya’s AI 
model goes beyond simple keyword matching  to score and rank talent based 
on hundreds of attributes, ensuring candidates are thoroughly vetted and 
accurately matched to your needs.

Scalability: Scale quickly without the usual growing pains. Whether you need 
to build a talent pipeline for repetitive roles or scale up for seasonal demands, 
Arya Boost ensures that you have the capacity to meet your hiring goals 
without compromising on quality.

Revenue Optimization: By streamlining the hiring process, Arya Boost allows 
companies to maximize revenue opportunities without increasing resources 
or overhead. The ability to scale efficiently ensures that businesses can meet 
their operational demands during peak seasons without the typical stress 
associated with rapid hiring.

Overcoming Contingency and 
Seasonal Hiring Challenges 
with Arya Boost

The ability to navigate the complexities of contingency and seasonal hiring requires 
businesses to look beyond traditional methods and embrace innovative strategies that 
address the unique challenges of this evolving landscape. As the workforce continues to shift 
toward more flexible, project-based arrangements, organizations that adapt to these changes 
will be better positioned to thrive well into the future. Arya Boost simplifies the hiring process, 
helping you stay agile, competitive, and ready for any hiring challenge.

To learn more about Arya Boost, talk to one of our
talent sourcing experts today! 
 
Visit leoforce.com or contact sales@leoforce.com

http://www.leoforce.com
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